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Thmder the authority vested in me as Director,
3tratecic 3ervices Uhit, by the Jecretary of 'Jar,-the at~
tached mrovigional orranization chart is approved. The
several offices and divisions of the Jiratecic 3ervices
Unii saall, effective this date, be orranized and omerated
as indieated on said chart and with the functional respon- .
gihilities as set forth as follows:

C 1. ADVISORS U0 SPECIAL A33TITATS

Prenares such studies and recommendations as
1ay be desired by the Director. -

2. ZTEECUTTVET

The Txecutive O0fficer shall be the prineipal
egsistant %o the Director and as such shall exercise all
functions anwnronriate o a Chief of 3taff.
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The 3ecretariat siaall be responsible for:

8. :aintaining the fileg and records of the
Jirector's Office, ineludinr~ complete files
of all directires and-orders from the Agsis—
tant Secretar’y of Tar, and otier basic 33U -
dociments and mapers, and nerformins for the -
. Director such additional secretarial functions
€ as reguired.
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Redlstrloutloq of all incomin- and out~oins.
nouch material and supervisine the dignaieh
af out~oin~ naterial.

Cbtainin~ or nrenaring for the Director a
aonthly renort of the major activities of
this arency ard such other svecial rejorts
as he ney direct, and reviewine all renorts
33T ac+1v1tles which may be nrenared by
an; branch or office of 33T for out51de
digsezinatiozn. , , -

The distribution of cables %o the branches-
ard offices in 33U Taghington Teadguarters.

The Office of Teneral Counsel is responsible

Revievinsy before any-cormitment ig made, all
contracts, aﬂree?ents, lemses, and other lepal
naners to wiizh 33U is a narty.

Nerderin-~ le~al advice and handline lecal
natiers ﬂer*aﬂn1n~ to all thases of operations
of 337.

"dvisin~ and sssisting the Finance Branch in
ascertalnine and deternining DToper nrocedures
rith resmect io Jpecial Funds to insure that
proner and acciurate eceountine of ezpendlturea
ig zaintained.
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Adjubtant —-handlin- of.official correspendence,

directives, and orders, excen: thoge snecifically
delerated to ¥e Secretariat, in accordance with

requlations and emroved nolicies.
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h. The formulation of policies and the supervision
of the execution of adpinistrative arranvements
nertaizins to nersonnel of the unit.

g. JSupervisgion of tae regiatr?.

Jurervision of activities pertaining to the
nhysieal security of -the Jeshinrton eadquarters
nlant nnd fecilities. (Obther existing functions
of the ecurity Officer mill be executed on in-
structions ~iven him by the Director)
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A3STSTANT TOOOTTVE QFFICTR FOR OPTRATIONS

Jornal Field 3ection and Operational 3taff functions.

ASIISTAITY TOCUTIVE OFFICIR FOR 3T 'Z'JIC"‘ 3

PERSOSEL : . R

a. The “rEﬂargu cn of hollcles for and *he super-
vision of the execution of, arranrenents for the

various services.

Supervigion and direction of the activities of

the 33U Pronerty JZoard.
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The Assistent Director for Pergonnel shall he

reswonsible for:

&. Tatablishineg molicies and nrocedures for per-
gonnel wrocurement and adninisfration both in
the continenial Tnited 3tates and oversess.
These =ill include the nrocurement through ap~
mronriate ciannels of military, naval, and
civilian mersoanel in resvoase to requisitions
from the several branches and offices of 33U
and in sccordance with job speclflcatlons fur-
nished by the requisitioning branch or office.

b. e shall act for the Director on personnel
atters and he resnonsible for supervision

. fagsa

WCASSEE) e

L e e e
e —— . e
P"“"—_

Hy



LS

and direction of the activities listied as

.nzm

3 follows:
- (1) Persounel -Branch - )
(2) g. and Tg: Detachment T
(3) Board of Officers (promotions and awvards)
5 (4) 1leval Cormand (mersonnel functions only)

c. Tith resmect o tie Ilaval Coomand, such super-

~ visgion and direction shall amnly onlr to the
activities nertainine to personnel and sghall
be exercised onlr to the extent consistent
vith tne resnonSLbllltles of the Naval Cormand
to the avy Denariment.
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d. lnintalnin~ lisison with the Civil Service
coxaigssion and other annropriate Government
arencies.
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&. Lthld&ulOﬂ of =ersommel assets deternlned
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9. LEELLIZTCE

e hssigbant Director for Inte_llnence ig re-
gnonaible for: ,

8+ JSumervision and direction of activities of
3I, X-2, and the naintenance of liaison for
inteili~ence nur-oses betreen 33U, and other
Govermment demari-ents and arencies. ILiaison
=ith vy Deonarttent shall be exerciged throurh
the llaval Command.

b. 3upervision and direction of the seiivities
end funetions of the following branches:

(l} Coamunicasions
(2) 7Field Fhotosraphic
3) 3chools and Trainins
L) 3vecial Onerations T30
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lforale Omerations

z) Field “xnerigental Init
{0) 3mecial Projects
(7)) Rescarch and Development
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The \ssisiant Director for 3ervices is respon-
gitle for:

A. The foraulation of nolicies and the ormmniza-
tion and direction of mdninistrative services
of 33T. .

k. Te shall sunorvise and direct the activities

of the J.ollova.nrr branches:

1} ‘Sud~et and Procedures Branch
2} Procurexcnt and Junoly Branch
3} Renroduction Branch
A) Transmortation Branch
;) 0ffice 3crvices
b) Finance Drarnch
7} Cuaief Jurrccon -
Q) Hlitary Admin. Branch o

11. The mrovisionz of any wrevicug 033 or 337 orders in
conflict herewith are herchy superseded to the cxtent of
such conflist.

- \;rm Sltpmpeonits
"=~ "John-liagruder
Brig. Ceneral
Director
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